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Chapter 5

Developing a Philosophy of Ministry

I was watching a television advertisement recently that showed a popular Sport Utility Vehicle battery operated children’s toy.  The toy car was being driven by a child through a small mud puddle.  The best brand made the grade and pulled through the puddle.  The competitor’s model did not make it through the puddle.  The advertisement ends with the lesser vehicle spinning its wheels in the mud.  The moral of the ad is that if you want great success on or off the road you have to buy the best model.

In youth ministry it is important to use the best model as well. If you want great success that will build strong foundations of faith in the lives of teens, the youth leader must develop a relevant model of ministry that is based on the local context.  The desire is to develop the methodology that will cause the teens to engage
.  However, just like the SUV that cannot make it out of the mud, having a program is not enough.  The model for ministry must engage the teens enough to passionately connect the teens to God, the Church and ministry.

At some point, you as the youth leader will have to decide what kind of ministry focus you will have at your local context.  You will have to list out some priorities and then figure out a way to bring those priorities into focus in your ministry.  You will need to set forth a process for directing the youth of your church toward an on-going involvement in, and an understanding of the importance of church and ministry.  You will need to maintain a discussion within the youth group to show the importance of staying focused on a strong relationship with Christ and commitment to the Body.  Then, you will need to develop an on-going review process to assure the ministry is achieving the goals of the methodology set forth.

Implanting the Vision


While working through the process of developing a philosophy of ministry, we must find a way to implant that
 way of living into the lives of our teens.  It is not enough just to have some words that look good and sound good on a piece of paper to read periodically so that we feel good about our focus and our purpose for life.  The words of our blueprint must become active in our lives and the lives of our teens.  To make that happen, we would do well to look to the life of Jesus and His example of ministry.
Jesus’ main goal was to live and die so that others could have eternal life.  His call to the disciples was to walk with him so that they might understand the needs of a lost and dying world.  He wanted the world to know that it could be saved.  As well, he wanted the disciples to reach out to the world and love the world as He loved the world.  In His charge to His disciples prior to his ascension back to heaven, he instructed them to take the Gospel to the world and to “make disciples of all nations” (Matthew 28:19).  By issuing this challenge, he was seeking to secure the commitment of those who would carry out the plan He had come to earth to set forth.  Jesus was implanting a vision of ministry deep within the Twelve.
The scripture says: “Where there is no vision, the people perish.” (Proverbs 29:18)  Christ lived out that statement while He walked on this planet.  Everything He did was done in an effort to plant His vision into people that could carry that vision out even after His death on the cross.  The planting of His vision was not a simple one, however.  Jesus lived with the Twelve on a daily basis for over three years.  He ministered to them and with them and taught His disciples through every aspect of daily life.  

When working with teens, it takes a lot of purpose and intention to teach the concept of ministry and walking with Christ.  In many ways, a philosophy provides the guidelines of the foundation for that process.  Helping the teens understand your philosophy of ministry will ultimately help them partner in ministry with you.  It will give the teens a deeply planted vision and help them to live out that vision daily.  It will eventually help your teens begin to develop a personal philosophy of ministry and work habits that consistently express a commitment to ministry and God.  Together the leader and teen must share a vision of what is possible with God in ministry for the future.5
A Ministry Statement
Much of this process can be approached through listing personal and corporate core values, philosophy and mission and following those values in the work of the ministry.  In other words, ministry flows out of discovering what is important to the Church and the people in the church.  It is important, then, to help the teens discover what is important to them in relation to their commitment to God.  Taking a ministry focus and putting it into the lives of the teens can propel the youth into action for God and the church.

Over the years I have come to focus on how I personally do ministry.  I have developed a philosophy of ministry and mission statement that help to focus my  goals for ministry.  My philosophy of ministry and mission statement have been crafted as an outflow of my personal and corporate ministry efforts.  Anything that I do in ministry falls under the ministry focus of the philosophy of ministry and mission statement I have implemented.  If the ministry activity falls outside the parameters of the philosophy of ministry or mission statement, it is outside the realm of importance and relevance for my personal and corporate involvement in ministry.
For youth ministry, I have developed a philosophy of ministry that gives me direction in the ministry I do with teens.  My philosophy states:  “The purpose of the youth ministry is to foster within each teen a desire to develop a deep, long-lasting, fruitful relationship with Jesus Christ.  As teens cultivate that relationship with Christ, they will be guided and directed to a rock-solid path in the race of life.  Then, they can begin to move full force toward helping others receive that same life-changing experience.”

That statement specifically relays the idea and purpose for the youth ministry path I follow.  It gives a clear indication as to what is expected for the youth leaders and the youth as followers and future leaders.  Then, I always back up my ideas with scripture. I can understand that, “(The) Word is a lamp to my feet and a light for my path”(Psalm 119:105).  I can constantly ask myself the question that keeps me in line: “Do you not know that all who run in a race run, but only one gets the prize? Run in such a way that you win”(I Corinthians 9:24).

Once I had the Philosophy of Ministry statement worked out and backed up by scripture, I built on it by adding a Missions Statement.  The mission statement is a companion to the philosophy of ministry statement but the two have specific functions.  The philosophy addresses the idea of what I hope to accomplish in ministry.  The mission statement focuses on the specifics as to how I carry the philosophy out in practical terms.

The mission statement helps your youth ministry understand what it will be doing in ministry.  My mission statement says: “It is the mission of the youth group to provide a proper context in which teenagers may grow to know (be saved), understand (be discipled), and witness (be evangelistic) of Jesus Christ.  Within that youth group context, students should be nurtured and challenged to become a part of God’s Church Making A Difference In The World.” 

It is imperative that scripture back up the mission statement again.  We know that, “Jesus came to them and said, ‘All authority in heaven and on earth has been given to me.  Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.  And surely I am with you always, to the very end of the age’” (Matthew 28:18-20).  This scripture gives the youth the example to follow in their walk with God.

By emphasizing a philosophy of ministry and a mission statement for the youth ministry, a youth pastor is able to lead the youth in a Godly, profitable direction.  By maintaining the emphasis of and using the philosophy and mission statement as a guide, a youth ministry will always head in the proper direction.  Often youth ministry programs get off track and move toward tangents rather than maintaining a positive direction.  Following closely to a philosophy and mission statement keeps a youth ministry on target for reaching the lost youth of their local community.

Involving Core Values and Objectives

In a recent television ad for a popular sport utility vehicle (SUV), the manufacturer took the viewer back to an elementary school classroom.  In that setting, the teacher walked around the room with a yardstick repeating the phrase, “stay within the lines”, as the students colored a picture with crayons.  One little girl, advancing to her teen years, quickly moved behind the wheel of the SUV and darted off-road.  It was as if she was attempting to go against the teacher’s advice and move outside the lines of driving.  The whole message of the ad was to encourage the driver to buy this particular SUV—because this SUV could propel the driver to new, adventurous heights in life and driving.


Although rarely encouraged, it might be helpful at times for us to try to deviate from the normal path of ministry.  If we are attempting to do ministry in a way that will make a difference in the lives of the teens with which we work, it is imperative that we bring purpose and focus to the youth ministry.  It means that we push the normal program out of the picture and deal with the relevant, real-life experiences of the teens to whom we minister.  If we focus on the purpose of ministry rather than the program of just having something to do, we can learn to minister more effectively to teens.


Rick Warren compares the process of growth in ministry to the process of riding waves on a surfboard.  He says that only God can make waves.  The process of riding what God sends to us in ministry is then the real difficulty.  If only God can make waves, we should not constantly sit in our churches trying to create programs when we do not even know or understand what direction God may be going with the waves.  The importance of the process is that we, as God’s people, need to be ready to ride the waves of growth and ministry that God sends our way.11

The church is constantly focusing on programs that will bring growth.  However, many churches still have not grown.  The church, then, needs to focus on being healthy—then the growth will come naturally as a part of God’s plan and wave.  When churches are healthy, growth comes without gimmicks or programs designed to bring growth.12  

For too long now the church has focused on the outward signs of growth while neglecting the inward health of the people of the church.  For that reason, Pastor Warren chose to focus on the real, deep issues of church growth.  He says that there are a number of things that can drive a church.  Tradition, personalities, finances, programs, events, buildings, or even seekers can drive the church.  Warren says the church must be driven by the purposes God outlined in the New Testament.  If the church will allow the purposes of God to infiltrate its philosophy and mission, it will learn to focus on the process of building people rather than a program for building the church.13
When Pastor Warren wrote his book entitled The Purpose Driven Church, I quickly began to understand where he was focusing.  His five values of church interested me greatly.  My focus has always been on building a Biblically based ministry concept that could involve people in the church without concentrating on the traditional program orientation.  I felt as if the New Testament Church was more interested in the people than the idea of buildings and programs—and so was Pastor Warren’s approach.

Based on that book and the influence of Bob Logan, I began a trek toward developing my own core values for ministry.  Bob Logan helped me to understand that the process of ministry was a simple one.  It involved taking people from where they were currently and moving them to where they need to be.14  That process however, could only be accomplished through real relationship with God and commitment to others.

With the development of my core values and objectives for ministry, came a continuing desire to see my efforts work.  Also, I was searching for relevance to youth ministry.  Just a few years ago, Doug fields came out with a book entitled Purpose Driven Youth Ministry that pulled each of the major influences together into a cohesive flow of ideas similar to my thoughts.  His interaction with youth ministry, especially in the program development of ministry, helped me solidify my personal approach of ministry to teens.15
My plight was to come up with the areas of value for my ministry context to youth.  Again, building on a Biblical foundation, it was my desire to develop a strategy that would help teens in understanding the meaning, value, nature and importance of the concept of church.  My ultimate desire was that this methodology would eventually lead to a deep, fruitful, long-lasting relationship with Christ for each teen.  Over the period of several years, I came up with five specific areas in which I felt compelled to concentrate.  Along with the five core values, I attached an objective to each to show how the core values would be lived out on a daily basis in life and ministry.

Youth Ministry Foundations

In reality, when it comes to ministry, there are no quick fixes.  Ministry must be built on firm foundations.  A specific approach may have worked for someone else in another location, but simply stated, there are no sure winners out there that can be used and guaranteed to work.  
There are no magic approaches to working with youth that will always bring success.  There are no shortcuts that will take a youth pastor directly to the promise land of productivity in ministry.

There is, however, a possibility that the youth leader can learn to utterly depend on God.

Youth leaders must remain consistent in prayer for God’s covering, guidance and direction for ministry.  Youth ministry must promote a commitment to God and God’s people.  It must involve hard work and consistent, steady effort. But most importantly, youth ministry must be lived out with a complete dependence on the power of the Godand not the ability of oneself.  Paying attention to doing ministry appropriately will bring about a ministry that is not easily shaken when difficulties arise.

When I was trying to discern what I consider to be my foundation for ministry, there were many details I had to think about.  I had to figure out what was important to me in life and in ministry.  I had to try to sort through many differing values for life and bring them into groups that would help me see my emphases for life.  Then I had to find a way to take those groupings and compare them with my life and ministry on a daily basis to see if they matched up.

Here are some very important, defining questions I used to develop my blueprint for life and ministry:

· What are some things in life that are extremely important to me?

· What are some landmark events from my life history that might have provoked an understanding of important themes in my life?

· Which of those areas I have listed can be grouped together because of common threads or interests?

· What is a group heading that best represents the list of important issues?

· What are the absolute, without exception, most dynamic threads of truth without which my life and ministry would be meaningless?

Using the list of questions, let me give an example of one area that is included in my life, 

focus.  When I started listing things that were extremely important to me, I listed, among other things family, wife, children, parents, friends, church people, people in general, colleagues at work, the unsaved, the underprivileged, and other such listings.  I looked at some landmark events that helped me understand the importance of many of the teachers and mentors that helped form me along the way.  I remembered pastors that encouraged me and helped me in ministry and in difficult times of my life.  I remembered the sister I almost never had due to a near death experience at birth.  I remembered other important events that brought me close to friends who helped me along life’s path.


Using that list, I quickly realized that the common thread of people ran consistent throughout.  I realized by making the list that people were very important to me.  I discerned that I had to have people surrounding me to be fulfilled in life.  With that in mind, I searched for a heading that would aptly identify what focus that list suggested to me.  It took me only a short time to figure out that relationships were a high priority for me in life and ministry.  Every where I looked on my list I found relationships playing an integral part of my life focus.  Building relationships was a focus that I would necessarily involve myself in.  There was no way I could live life or do ministry without a focus on building relationships with others.  I, therefore, determined that “relationship building” was one area of my life that I could not live without.  I would go o on to use this same process to decipher other core values for life and ministry. 

The bottom line is, it is important to develop a Philosophy of Ministry to show what you stand for in ministry.  Once you have developed a philosophy, you can decide how to live that philosophy out in the course of life.  How you daily live out your philosophy provides the guidelines to the formation of your mission statement.  Then, your mission will be detailed by listing your core values or focuses for ministry.  Finally, your objectives will show how your core values will function as they are lived out in ministry.

I must emphasize that this way of doing ministry may not be the most popular approach to life.  It will not involve fads to get the process going bigger and better.  It will not allow for cutting corners just for building numbers.  It will not seek to replace good content with dazzling feats or programming for effect.  It will not promote skipping over the Truth of God and His Word to build the youth group.  It will, however, focus on building the right foundation so that the ministry may be built properly and bring growth to the Body of Christ through a local church youth ministry context.

I remember seeing the movie, “Field of Dreams” on television.  Since I love sports it was a pleasant movie for me to watch.  In the middle of the movie, one of the main characters is thinking about building a baseball field.  Another character is in conversation with him about the field when he utters the line, “Build it and they will come.”  I have often heard that comment in my mind as a sort of prophetic utterance from God about ministry.  I believe that if we will build ministries that promote God in a way that engages believers in an on-going, long-term connection to Christ and His Church, we can see people that are sold-out to work for God’s Kingdom.  That is exactly what I believe happens when we use the blueprint of a philosophy of ministry to guide and direct our ministry efforts.

Hopefully, by providing my blueprint and listing the process by which I have learned to develop that philosophy, you can enter into the challenge of developing your own blueprint for life and ministry.  You may need years to work out the process thoroughly.  That is perfectly acceptable.  What you initially write down may need to be changed greatly and often.  However, if you will commit to charting your course for life through the purpose of a philosophy of ministry statement, I believe your life can be lived with more intention, purpose and productivity.  The following outline represents my philosophy, mission, core values and objectives for life and ministry.  

YOUTH MINISTRY
PHILOSOPHY

The purpose of the youth ministry is to foster within each teen a desire to develop a deep, long-lasting, fruitful relationship with Jesus Christ.  As teens cultivate that relationship with Christ, they will be guided and directed to a rock-solid path in the race of life.  Then, they can begin to move full force toward helping others receive that same life-changing experience.

 Your word is a lamp to my feet and a light for my path. (Psalm 119:105)

 Do you not know that all who run in a race run, but only one gets the prize?  Run in such a way that you win. (I Corinthians 9:24)

MISSION

It is the mission of the youth group to provide a proper context in which teenagers may grow to know (be saved), understand (be disciples), and witness (be evangelistic) of Jesus Christ.  Within that youth group context, students should be nurtured and challenged toward becoming a part of God’s Church Making A Difference In The World. 

 Then Jesus came to them and said, “All authority in heaven and on earth has been given to me.  Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.  And surely I am with you always, to the very end of the age”. (Matt 28:18-20)

CORE VALUES

1. DISCIPLESHIP

Acts 2:42
“They continued steadfastly in the apostles’ doctrine..”

Matthew 28:19
“Go ye therefore and teach all nations…”

2. RELATIONSHIP BUILDING

Romans 8:16
“The Spirit itself bears witness with our spirit that we are the children of God.”

John 13:35
“By this shall all men know that you are my disciples, if you have love one to another.”

Luke 6:27-38
“And as you would that men should do to you, do you also to them likewise.” (V.31)

3. LEADERSHIP DEVELOPMENT

Matthew 20:17
“And Jesus going up to Jerusalem took the twelve disciples apart along the way….”

Mark 4:34
“…and when they were alone, He expounded all things to His disciples.”

4. SERVANTSHIP

Mark 16:15
“…Go ye into all the world and preach the gospel to every creature.”

Luke 14:23
“…Go out into the highways and hedges and compel them to come in that my house may be filled.”

5. WORSHIP

Matthew 4:10
“…You shall worship the Lord your God and Him only shall you serve.”

John 4:24
“…They that worship Him must worship Him in spirit and in truth.”

OBJECTIVES

1. We purpose to make a difference by providing an environment in which teens can get to know Christ.

Teenagers need a comfortable setting to allow themselves the opportunity to learn about the proper relationship they need with Christ.  The focus will center on building a desire to learn within the youth group while dealing with discipleship issues of prayer, Bible reading, salvation, sanctification, Holy Spirit baptism, and worship.  This will be accomplished through small groups, after-school Bible studies, Sunday school, Wednesday Night Youth Services, Spiritual Retreat Weekends, and Summer Camps.

2. We purpose to make a difference by providing a warm atmosphere for building strong relationships.

The greatest resource known to man is people.  For youth to know and understand this concept is of utmost importance.  The aim will be to lead the teen, in unity and love, toward better relationships with each other, schoolmates, parents and family, youth pastor and youth staff, church staff, and ultimately GOD!  It is vital that the youth see a workable model for building and maintaining right relationships.

3. We purpose to make a difference by providing good, positive opportunities for leadership development.

Young people will inevitably be led in some direction.  In fact, if led in the proper direction, young people will grow, learn, and build fruitful relationships that will carry them throughout the rest of their lives.  Unfortunately, much of what the world has to offer does not build but rather tears down.  For that reason, we must provide leadership opportunities that enhance and provide outlets for positive development.

4. We purpose to make a difference by providing situations for service through ministry.

It is vitally important for young people to be able to touch the lives of others.  Outreach opportunities bring together other aspects of youth ministry basics such as discipleship and relationship building and allow the teen to launch out into practical ministry.  In reality, the whole purpose behind building up, preaching to, teaching, and growing Godly young people is so that they may in turn build up and teach others.  We must emphasize in the youth group the responsibility God has placed in us all to reach out to the lost and the hurting.

5. We purpose to make a difference by providing an attitude of worship to Almighty God.

Worship brings focus to the real reason for youth ministry.  And focus brings high levels of commitment to youth and youth ministry.  In fact, worship is the glue that brings all aspects of youth ministry together and points the youth in the proper direction – toward JESUS!  When we encourage teenagers to be involved in true worship, we will begin to see realigned priorities, better attitudes, friendlier faces, and in general, a young person who really wants to bring healing and hope to the world around.  When we encourage worship, we will help students realize that it is only through a relationship with the Lord that we can ever experience a hope for the future.


Again, the five areas of my philosophy of ministry involve relationship building, discipleship, leadership development, worship and servantship.  In these five areas I have developed a plan of action for leading teens into a deeper understanding of their relationship to God and the church.  These areas must be balanced, however, and lived out in unity if they are expected to be fruitful.

A Synthesizing Rather than Compartmentalizing


Life is a process—a very long process for most.  Everything in life is the product of a process as well.  It takes time to cook a meal.  It takes time to build a house.  It takes lots of time and energy to raise children.  It takes time to earn money—although it can be spent very quickly.  The process that life brings has many parts.  From the beginning of life there is emotional growth, physical maturity and spiritual understanding among other things that help form the process of life.  All the parts make up the whole process that life takes people through.  To take life apart and put it into categories as it is lived out is not easily accomplished.  In fact, life must be lived as a unit, not in specific compartments.


The term, “Gestalt” is defined as “A physical, psychological, or symbolic configuration or pattern so unified as a whole that its properties cannot be derived from its parts.”36  In other words, some things cannot be divided into parts that are equal to what the whole can represent.  In many cases, the sum of the parts is actually greater than the whole.


Consider the sports arena.  If one team represents a dynasty in a given sport, the success of that team cannot be limited to one component of the dynasty.  If the fan does not understand that star player, supporting players, office personnel, farm system, and coaches all play an important role in the success of the team, he or she does not understand the process of gestalt or teamwork.  The sum of any given dynasty is greater than its individual parts.37

The core values for ministry function in a similar fashion.  There can be no compartmentalizing in ministry.  Every aspect of the ministry is important and necessary for the continuance of the ministry as a whole.  There can be no separation of discipleship and relationship building.  If teens do not have a meaningful relationship with the discipleship leader, discipleship will not take place. If there is no leadership development, the servants will not be ready to work in God’s Kingdom.  If there is no worship of God, there can be no relationship building with the One who matters most.  If there is no synthesizing of the ministry core values, church does not represent a holistic approach to ministry to teens.  It is simply a program full of stuff to do without real meaning and purpose for the life of teens.


The core values for ministry, then, must represent a synthesizing of the focus for ministry to teens.  Neglecting one area of spiritual growth will endanger growth in all areas.  The core values must be approached as a unit and not as compartments or segments of ministry.    In so doing, the teens will be led into a holistic, balanced view of life and ministry.38
Reflect, Refine, and Refocus

One very important aspect of working with people lies in realizing that we as leaders should try to do what is necessary to meet the needs of the people.  In dealing with members’ needs, it is suggested that we do whatever we can to assure that ministry takes place.  Flexibility must be a priority because it will help to insure involvement and continue participation of all attendees.  The process of continual reflecting, refining and refocusing will guide the youth leader toward flexibility and meeting needs.

Organization is imperative when leading a group.  Details should always be a priority.  In paying attention to details, the leader needs to make sure that everything from planning to meeting specifics are in place and ready for the youth group to be successful.  Even the best laid plans, however, can sometimes be made better.  If for some reason, the youth ministry can be handled in a slightly different fashion to assure deeper understanding of the teens, more accountability within the group or easier facilitation of the ministry as a whole, then changes should not be avoided.  It is the responsibility of the leader to constantly reflect upon every aspect of the youth group so that it can be the very best group possible.

Your continual reflection  will encourage a constant upgrading of the overall group dynamics.  If there is something that needs to be addressed or changed to make the group better, the changes need to be made.  This constant change or upgrading will help refine the group and make it the best it can possibly be.  It is not just important to think about the status of the youth group, but it is necessary to upgrade anything that might make the group better.  Again, the object is to do whatever is necessary to bring about the greatest opportunity for ministry to your youth and by your youth.

After you look back in reflection of what has taken place within your youth group, you must then deal with the refinement process in order to make the changes that will better the group.  At that point, however, the process is far from complete.  You must always bring the group back into focus and encourage it toward greater effectiveness.  As you try to refocus your youth group, the teens will keep moving forward.

Working with this process will keep your youth ministry on the cutting edge.  It will also maintain a proper focus on the success and productivity of the youth ministry as a whole.  Using some kind of accountability system will continually help your youth ministry better itself for future generations.

By cultivating a philosophy of ministry statement you, as the leader of the youth ministry, will be able to properly lead your youth in a balanced, Biblical, productive, intentional direction.  You do not want your youth ministry wandering aimlessly searching for ministry and meaning.  Putting together the blueprint of a philosophy of ministry will keep the youth ministry moving toward God’s goals and toward connecting the teens to the Body of Christ long term.

Please use my personal statement as a model for cultivating your own personal and corporate vision for ministry.  Knowing where you are going and how you will get there is half the battle of engaging in ministry.  A philosophy of ministry statement will be your constant guide and an ever-present reminder of God’s promises for your life and ministry.
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